Vision: Our vision for Millbrook Elementary is to provide a literacy-focused education that encourages students to grow
academically, socially and emotionally as they become productive citizens.

Mission: The mission of Millbrook Elementary is to work collaboratively with parents and the community to provide a challenging
curriculum within a safe, supportive, and nurturing environment to prepare all students to become responsible and successful learners.

Millbrook Elementary
School Improvement Council Agenda
September 13, 2021
Virtual Meeting- Powerpoint will be available on school website
3:30-4:30 PM

Welcome: Mr. Metts
Approval of Minutes: Metts

Celebrations:
Part of construction has been completed.
School is in session.

Information Items: Mr. Metts
e School Building Construction
o Review of plans- On track to be completed by November.
e Budget-Title 1, ATSI
o Instructional Resources
o K-2"Interventionist
o Two K-2" Certified Tutors
o Math Lab Teacher
o ISS Aide
School Improvement Goals/Activities
o Academics-
= Reading- 9.2% drop from the 18-19 school year
=  Mathematics- 13.0% drop from the 18-19 school year
o School Facility-
o Community Involvement-

Action Items:
e School Improvement Council Board Elections by 10/15.
e PTO Board Elections

Iltems from Members for Next Meeting:

Next Meeting: Monday, October 4t at 3:30 pm.



